



Developing Vision-centered Relationships
Exploring shared vision and taking action together.Collaboration and coherence are central 
to enabling sector transformation. Following our discussion at the Day of Recognition, we 
want to invite you to reflect on where you can take action to further our shared vision, how
your organization can work in partnership to enable that vision, and what actions we can 
take now to further our shared transformation. 

We urge you to reflect on your organization’s 
theory of change or long-term strategy and 
orient your answers towards change 
at a systems level.




When a system is far from equilibrium,
small islands of coherence have the
capacity to shift the entire system.
– Complexity Scientist Ilya Prigogine

What is your current organizational vision? 

What would need to change within culture/ society to achieve that vision? 

What systems/ structures would need to change to achieve that vision? 



Who are two people you know in the sector who share this vision for the future? 
If you don’t know a specific person, think of organizations/groups and do some research to
find the best contact. Write down their name, organization, and contact details.



Timescale &
Accountable Person

What concrete actions could you take together to enable this transformation 
at a cultural or systems level? 

What commitments will you make internally to build relationships to further this
vision? When specifically could you meet these commitments?

Commitment

Action Impact What further action will
this enable in the future? 


